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Oak Academy Assessment Policy 

1. The Principles and aims of Assessment 
 

Planning and assessment are carried out with the aim of supporting student progress.  

Assessment that is both valid and reliable are invaluable in offering rigorous, systematic 

information to teachers which will inform their future planning. 

The aims of Assessment are to: 

➢ Create a dialogue between student and teacher 
➢ Ensure continuity and progression for the learner as they move through the school 
➢ Acknowledge areas of successes to the student, thereby motivating them to make 

further progress 
➢ Identify key skill areas requiring further development, which will be used to inform 

future planning 
➢ Raise the achievement and self-esteem of students by providing them with 

regular, high quality, diagnostic feedback about their work 
 

At Oak Academy, assessment consists of: 
➢ In-school formative assessment - which is used by teachers to evaluate students’ 

key skill knowledge and understanding on a day-to-day basis and hence to inform 
their planning of further student learning 

➢ In-school summative assessment - which will enable teachers to evaluate the 
skills and knowledge learnt at the end of a teaching period, unit or module 

➢ Nationally standardised summative assessment – which will ensure students are 
achieving outcomes, at least in line with or above National Average 

 
Summative Assessment 

Assessments that have been completed to assess student progress within the key skills 

identified within the relevant curriculum route 

• The success criteria are shared with the students who use these to self-assess their 
work 

• The teacher marks the response and records feedback explaining what the student 
has done well and what they need to improve 

 

Please refer to the academy teaching and learning policy for guidance on school specific 

assessment practices including 

• Planning expectations 

• Learning environment 
• Presentation of student books 
• Lesson planning 
• Marking and feedback 
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2. Assessment pathways and target setting  
 

Assessment Pathways 

Students in Key Stage 3 and Key Stage 4 will follow assessment pathways for all of their 

subjects that carry assessment.  These pathways are identified as below and can broadly 

be associated with the GCSE grades indicated.  

Pathway GCSE Grade 

Foundation 1 

Developing 2-3 

Secure 4-5 

Greater Depth 6-7 

Mastery 8-9 

 

A student may follow a different pathway for English, Maths and their foundation subjects 

dependent on the individual student aptitude and need.  Each pathway relates directly to 

subject assessment criteria which enables judgements to be made about student 

progress.  A banded approach is helpful at Key Stage 3 because students often work at a 

range of levels and they often develop their skills and understanding at different rates - 

progress is rarely linear. 

Within the Key Stage 3, individual curriculum pathways will provide students with the key 

skills and knowledge which will be delivered coherently and sequentially providing the 

firm basis for enjoyment and success should the student pursue this subject in Key Stage 

4 and beyond.  

Academic Student Targets 

Students are set academic targets to provide aspirational challenge and motivation to 
achieve their potential. 
 
All students are set three separate academic targets for their achievement at the end of 
Key Stage 4 in  
 

▪ English 
▪ Maths 
▪ all other subjects 

 
Student academic targets are set for Year 7 students by week 6.  Existing year groups 
will review all individual student academic targets as set out below. Students new to the 
academy in year will be assessed on arrival, these assessments will include reading and 
Maths assessments and in KS3 CATs Targets will then be set. 
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The setting of student targets is a professionally informed decision involving all 
information as outlined below and undertaken by staff appropriate to the academy.  This 
action should not be just pulling through of the SATS results from primary schools and 
flight pathing projected grades.  It is important to use all contextual and student specific 
information when setting challenging and appropriate targets and it is equally important, 
they there is a mechanism for reviewing these targets within the academy.  
These professionally informed academic targets will then identify the appropriate 
pathway for the students in Key Stage 3 for English, Maths and all other subjects. 
 
All students make progress at differing rates and at different stages.  It is therefore 
important that all student targets are reviewed at each assessment capture point and 
systematically for the Year 8-11 cohorts prior to the start of each academic year. 
  
All student grades will be fine grades as indicated by the AAT Secondary grade set, for 
example,  6+, 6=, 6- . 
 
Student targets are set based on the best fit of the below criteria: 
 
English target 

▪ Student individual FFT 20 English Target grade  
▪ English indicators from the complete battery scores from CATs (ie. Verbal score) 
▪ Literacy KS2 scaled score (where possible) 
▪ English Teacher Assessment (including for Year 7, the first 5 weeks of the 

academic year) 
▪ Any additional individual student review data available particularly in the case of 

vulnerable students 
 

Maths Target – as above yet for Maths 
 
All other subject Targets – an average of the English and Maths target grade. The target 
assumes the higher grade if grades are not able to be spilt e.g. the target grade will be  
5= if the English target is 5– and the maths target 5=. 
 
Please note that it is expected that CATS assessments are undertaken by students in 
both Year 7. 
 
Progress should be measured by how much a student has learned of the whole 

curriculum and what essential knowledge and skills they have developed to become an 

educated and engaged citizen.   

In Key Stage 3 (Years 7-9) targets will not be explicitly referred to.  For reporting 
purposes, the attainment of students will be conveyed using the pathway labels. 
 
At the start of Year 10, following a review of all assessment information and students’ 
targets, the GCSE target grades will be shared will students and parents via the academy 
reporting system and assessment capture points will report the current and projected 
level of achievement using fine grade GCSE grade notation. 
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3. Information about how assessment outcomes will be 

collected and used  
 
This assessment Policy is designed to ensure that teachers and leaders use assessment 

well to help students embed knowledge or to check understanding and to inform 

planning and teaching. 

The assessment cycle in the school focuses on providing regular planned points for both 

formative and summative assessment throughout the academic year.  End of year 

examinations for each cohort as per the academic calendar support the information 

provided at the Term 6 (T6) assessment point.  

When well planned, formative and summative assessment provide essential guidance for 

the teacher to prepare future learning opportunities and ensure seamless sequential 

progression.  The assessment capture points provide an opportunity to clearly 

communicate to the students and parents, the extent of learning and progress that a 

student has made in addition to the regular formative feedback opportunities within 

lessons. 

Progress assessment capture points take place three times per academic year, at the end 

of T2, T4 and T6.  This may support specific subjects needs such as Design and 

Technology subjects that are on a curriculum rotation.  The exception to this is the Year 

11 cohort, where there will be four assessment capture points to support their final nine 

months of progress to their national examinations.  The 15-week gap between the start 

in September and the T2 assessment capture in December without clear summative 

reporting to students and parents would risk valuable lost learning and direction in the 

final GCSE year.   

Progress assessment capture points will take place at the following times: 

Year 

group 

T1 T2 T3 T4 T5 T6 

7  √  √  √ 

8  √  √  √ 

9  √  √  √ 

10  √  √  √ 

11 √ √ √ √   

 

The continual professional development of teachers is a key priority of the Academy to 

ensure that all staff continually review and develop their practice.  Staff will be 

encouraged to develop outstanding subject knowledge and to plan seamless assessment 

opportunities.  Staff need to keep abreast of the latest Government and examination 



 

5 | P a g e  
 

board requirements and ensure they are providing the best learning and 

progression opportunities for all students.  As part of an ongoing training programme, the 

academy will support staff and curriculum teams to undertake training on a regular basis 

and share good practice within academy and across the trust, using vehicles such as 

academy Subject Forums.   

Within the Academy calendar, specific time is allocated for teaching staff to meet and 

discuss student assessments and to moderate outcomes.  This meeting time is 

deliberately planned prior to the assessment capture points as above.  These calendared 

moderation meetings take place at least termly according to the academy self-evaluation 

cycle.  This ensures that assessment is accurate, robust and timely, and that the 

appropriate key skills  are identified for continued student progression.  Additionally, 

assessment outcomes such as end of year and mock examinations will be reviewed 

across the trust at the Subject Forums to provide staff additional moderation and 

development opportunities. 

The assessment cycle provides a consistent framework to support the development of 

knowledge, key skills and understanding required for individual students to succeed 

across the curriculum.  It is based upon high expected standards for all our students and 

the use of formative feedback and subsequent student response which allows all to 

succeed – and so develops growth mind set.  It incorporates periodic summative 

assessment to support on-going formative feedback and prepare effectively for terminal 

linear examinations. 

Assessment capture data will be collated and analysed according to the academy self-

evaluation cycle providing opportunity for the review of individual student, vulnerable 

group, subject and cohort progress.  Principal and senior team will use this assessment 

information along with all other relevant information on areas of accountability to present 

to the Trust Executive team as required according to the trust school improvement 

programme  
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REPORTING ASSESSMENT CRITERIA 

At each assessment capture point, teachers will record the following assessment criteria 

for all students in all year groups. 

▪ Current level of Assessment: 
 

Pathway Student Target 

Grade 

KS3 Reporting 

Grade 

KS4 Reporting 

Grade 

Foundation 1 

F- 

F= 

F+ 

1- 

1= 
1+ 

Developing 

2 
D- 

D= 

D+ 

2- 
2= 

2+ 

3 
3- 
3= 

3+ 

Secure 

4 
S-  

S= 

S+ 

4- 
4= 

4+ 

5 

5- 

5= 
5+ 

Greater Depth 

6 
GD-  

GD= 

GD+ 

6- 

6= 
6+ 

7 

7- 

7= 
7+ 

Mastery 

8 
M-  

M= 

M+ 

8- 

8= 

8+ 

9 

9- 

9= 
9+ 

 

For Key Stage 3, teachers will enter the current pathway students are working within. 

They will also judge whether a student is working firmly within their key skill curriculum 

pathway, or whether they are working at the top and therefore are nearly ready to 

progress to the pathway above (+), or whether they are working near the bottom of the 

pathway and in danger of falling into the grade below(-).   

For Key Stage 4 the reporting of the current level of assessment is firmly linked to the 

GCSE grade. The teacher will enter the GCSE grade that best fits the student’s current 

level of attainment. Additionally, as with KS3, the teacher will make a judgement on 

whether a student is solidly demonstrating the key skills for the GCSE grade (=), or 

whether they are working at the top of the grade therefore are nearly ready to progress 
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to the grade above (+) or whether they are working near the bottom of the 

grade and in danger of falling into the grade below(-).   

In addition, projected grades will be captured for students at all assessment capture 

points in Years 10 and 11. This is data which is entered showing the grade that, to the 

best of the teacher’s professional judgement, the student will achieve at the end of Key 

Stage 4.  Projected grades will not be reported to parents. 

 
Attitude to Learning:  

Alongside Progress Assessment data, teachers will also report on students attitude in 

lessons, this is recorded and sent to parents at the end of every Term (Not T5 and T6 for 

Year 11). 

The following criteria is used. 

Entry Descriptor 

1 Outstanding 

2 Good 

3 Requires improvement 

4 Unsatisfactory 

 

 


