
 

 

  

Key targets   
1. To improve the outcomes of disadvantaged students so that they are in line with and above national averages  
2. To improve the literacy & numeracy levels of disadvantaged students   
3. To improve the attendance and engagement of disadvantaged students so they participate fully in their education and progress to quality destinations  

OVERALL 
IMPACT:  Green 

  

Funding allocated in 18-19:  Per Pupil  Funding  
Pupils in Year groups recorded as Ever 6 FSM  £935  £190,740  

Looked After Children (LAC)   £2300  £4600  

Children adopted from care under the Adoption & Children Act 2002 & children who have left care under a Special Guardianship or Residence Order   £1,900  n/a  

Pupils recorded as Ever 4 Service Child or in receipt of a child pension from the Ministry of Defence  £300  n/a  

TOTAL ALLOCATION   £195, 340  

  

Targets are delivered through a set of objectives in line with the whole school RAP Review of priorities and actual spending:  
RAP Objective  Key actions   Costs  Status  Commentary  

1.1   
Planning to 
Outcome – 
CURRICULUM 
ensures learners’ 
needs are 
consistently met - 
All 

Curriculum design & quality first teaching CPD   

 
1. Curriculum design and timetable allow favourable teacher to 

student ratios to improve outcomes for disadvantaged students. 
G 

 
2. 1 to 1 careers appointments in Year 11 and 10 with a focus 

initially on disadvantaged students. G 
 
3. Careers curriculum in place from Year7 through to 11 to 

encourage EBACC entry and promote meaningful destinations. G 
 

4. Improve numeracy levels of all students through appointment of 
numeracy tutor to be used across all year groups. G 

 
5. Hegarty Maths introduced across all year groups. G 

 
6. Essential study equipment provided to remove barriers to 

learning: calculators; revision guides; revision packs; stationery;  
7. food; exam packs A 

 
8. Access Arrangements and ongoing review of assessment needs 

for all pupil premium students G 
 

£110k  
  
 

Green 

- Curriculum gives opportunities for all students to follow a full 
P8 compliant curriculum. Opportunities for  PP students to 
follow more bespoke timetables in Year 11, focused on core, 
due to significant personal barriers. (Alternative Provision) 

- All students in Year 11 had at least one careers appointment 
with many students having more than this. Destinations were 
secured for all students. 

- Year 10 students (PP focused) were given 1-1 careers 
appointments live during the weeks when Year 10 returned to 
school for  

- OA has achieved GATSBY benchmarks in careers and the 
careers curriculum is now firmly embedded throughout Year 
7-11. 

- All students who had access arrangements were given these in 
their TAG assessments. Invigilators were used for this 

- Intervention programmes were reduced with removal of final 
exams. Intervention was focused around the TAG 
assessments. 

- Coaching programme continued to a degree throughout the 
year with focus on careers and student destinations 
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9. Intervention programmes in place for students who are at risk of 
underachieving including half terms and Easter revision R 

 
10. Small group coaching throughout Year 11 for all students. PP 

students to be assigned key staff in smaller groups  

1.2  
Planning to 
outcome – 
TEACHING & 
LEARNING 
ensures learners’ 

needs are 
consistently met. 

1. Ensure displays are used effectively to promote learning and 
progress. G 
 

2. Lesson plans ensure scaffolding and modelling support pupil 
progress. Visualisers used to encourage sharing of work. A 
 

3. Formative assessment strategies are consistently applied across 
the academy. Mini-whiteboards used as a tool in every classroom 
to support this  A 
 

4. Embed Knowledge organisers across Years 7-9 G 

£9k 

 
Green 

- Displays now a strength across the Academy. 
 

- Visualisers purchased and seen in some lessons. 
 
- Ongoing CPD for teachers on modelling. 

 
- All classrooms now have whiteboard 

 
- Knowledge organisers now embedded and improved for next 

academic year. 
 

1.3 Implement an 
academy-wide 
reading strategy. 

1. Accelerated reader programme integrated fully into the 
curriculum (Years 7-9)  G 

 
2. Reading coordinator appointed to monitor reading across the 

academy. G 
 
3. Literacy focused TA deployed to support accelerated reader 

lessons. G 
 

4. Furnish library to encourage after school reading during book 
club. G 

 

5. Introduce daily a daily reading strategy across all year groups, 
tracked via a reading log. A 

 
6. Introduce phonics for our weakest readers following a programme 

of CPD for teachers G 

£22K Green 

- Accelerated Reader run successfully once a week for all Year 
7-9 students. 

- Reading coordinator has clear strategy in place to improve 
reading. 

- Timetable in place for HLTA to remove students during AR 
lessons. 

- Library furnished and increased number of books, including 
class reading books purchased ready for 2021-22. 

- Reading logs introduced but used by students to a varying 
amount. 

- Phonics introduced. 

2.1  
Improve 
Attendance at OA, 
so that it is in line 
with or better than 
the National 
Average for all 
student groups. 

1. Family Liaisons Officer to lead on all aspects of attendance: 
contracts, flexi-timetables, support with travel, re-integration to 
mainstream education; home visits, external agency liaison G 
 

2. Attendance Officer post and additional support ensures first day 
calling on all absences to parents and carers G 
 

3. Attendance text messages sent regularly G 

£31k Green 

- 2 FLO’s now firmly in place developing relationships with 
students. 

- A varying method of communication with hard to reach 
parents in place including text messages, phone calls, home 
visits to work with parents on barriers to attendance.  

- Taxis and student collection continued throughout the 
academic year. 

- Attendance during lockdown was well above the National 
Average. 



 

 

- Attendance for year 11 remained high and far above the 
National average up until the May half term. Programme in 
place to support students beyond this to include; 

a. Onsite master classes 
b. Continued careers support 
c. Online learning courses 
d. Online work experience 
e. Onsite work experience where requested. 

2.2  
Embed 
“unconditional 
positive regard” at 

all levels to 
promote a positive 
culture of learning 

1. Embed the Rewards and Sanctions Policy, promoting the use of 

rewards with staff G 

 

2. Celebrate the success and achievements of staff & students 

through regular community updates. G 

£3250 Green 

- Welfare calls carried out during lockdown. 
- Facebook/Twitter page have gained much following and 

engagement from community. 
- Rewards coordinator in place with an increased number 

rewards being given to students. 
- Cups and trophies purchased for the end of year including 

shields and trophy cabinet to promote new culture of 
rewarding. 

2.3  
Minimise the 
impact Covid-19 
and Lockdown 
may have on 
individuals 

1. Ensure all staff and students are ready for remote learning. 

Through training. G 

 

2. Re-condition laptops to be used by students in lessons and if 

needed for remote learning G 

£2500 Green 

- Successful period of remote learning as recognised by Ofsted. 
- 50% Live lessons taught, and all lessons set through Microsoft 

Teams. 
- DFE laptops distributed to digitally disadvantaged students. 
- Places onsite offered to students with no internet to allow 

them to continue to access Teams lessons.  

3.1  
Students leave OA 
confident and 
successful life-long 
learners. 

1. Stationery packs sold in school at discounted price to ensure 

students are always prepared for learning G 

 

2. Ensure AP offer is in place for identified students including those 

transitioning from Primary. G 
 

3. All students given opportunity to cook within curriculum G 
 

4. GCSE students given access to peri music lessons to support 
their course G 

£26k Green 

- Stationery packs sold at reduced costing. These were given to 
most disadvantaged students. 

- Alternative Provision expanded to offer a curriculum to KS3 
students which will be further developed in 2021-22 

- Ingredients purchased for students who are unable to fund 
themselves. 

- Year 11 students were given Peri music lessons at no cost to 
themselves.   

  


