
 

 

  

Key targets   
1. To improve the outcomes of disadvantaged students so that they are in line with and above national averages  
2. To improve the literacy & numeracy levels of disadvantaged students   
3. To improve the attendance and engagement of disadvantaged students so they participate fully in their education and progress to quality destinations  

OVERALL 
IMPACT:  AMBER  

  

Funding allocated in 18-19:  Per Pupil  Funding  
Pupils in Year groups recorded as Ever 6 FSM  £935  £184,195  

Looked After Children (LAC)   £2,300  £4,600  
Children adopted from care under the Adoption & Children Act 2002 & children who have left care under a Special Guardianship or Residence Order   £1,900  n/a  

Pupils recorded as Ever 4 Service Child or in receipt of a child pension from the Ministry of Defence  £300  n/a  
TOTAL ALLOCATION   £188,795  

  

Targets are delivered through a set of objectives in line with the whole school RAP Review of priorities and actual spending:  
RAP Objective  Key actions   Costs  Status  Commentary  Actions 2020-21  

1.1   
A broad and 
balanced 
curriculum 
meets learners’ 
needs for 
positive 
outcomes and 
meaningful 
onward 
progression 

Curriculum design & quality first teaching CPD   

 

1. Curriculum design and timetable allow favourable 
teacher to student ratios to improve outcomes for 
disadvantaged students G 

2. 1 to 1 careers appointments in Year 11 and 10 with a 
focus initially on disadvantaged students  G 

3. Careers curriculum in place from Year7 through to 11 
to promote meaningful destinations including careers 
fayres and outside speakers G 

£86k  
  

Staffing teachers 
and a Careers 

advisor. 

Refreshments for 
outside speakers 

Green 

- Curriculum gives opportunities for all students to 
follow a full P8 compliant curriculum. Opportunities 
for  PP students to follow more bespoke timetables 
in Year 11, focused on core, due to significant 
personal barriers. (Alternative Provision) 

- All students in Year 11 had at least one careers 
appointment with many students having more than 
this. Destinations were secured for all students. 

- Year 10 students (PP focused) were given 1-1 careers 
appointments live during the weeks when Year 10 
returned to school for  

- OA has achieved GATSBY benchmarks in careers and 
the careers curriculum is now firmly embedded 
throughout Year 7-11. 

1. Ensure students in 
AP have access to a 
broad curriculum 
with introduction 
of ASDAN. 

2. Embed Accelerated 
reader time into 
the timetable. 

3. Ensure Y11 
students closely 
match to the 
correct Level of 
destination. 

1.3  
Teaching and 
Learning at Oak 
is consistently of 
the highest 
quality  

1. CPD programme improves and QAs the quality of 
teaching to ensure progress for all students, including 
disadvantaged pupils G 

£2k 

Cover, transport  Green 

- Inset programme in place through Term 1-3 as per 
calendar 

- English, Maths and Science examiner report training 
cross trust. 

- PE, Textiles, 3D Form, Computer Science courses 
attended. 

- Cross Trust department meetings embedded, this 
included during school closure. 

1. Continue Teams 
CPD for staff and 
students to ensure 
remote learning is 
secure. 

2. Develop staff 
pedagogy around 
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- Microsoft Teams training provided for teachers, 
students and parents. 

- One to one support offered to students on the use of 
Microsoft Teams 

- Change of T&L lead during the year. 

the Power of 
Knowledge. 

3. Introduce 
Knowledge 
organisers in Year 
7-9. 

1.4  
Student 
Outcomes across 
all Key stages 
and student 
groups are at 
least in line with 
the National  
Average 

1. Under-achieving students, with a focus on 
disadvantaged, are identified through the data SEF 
cycle, progress panels and data challenge meetings. 
Interventions through curriculum and inclusion teams 
are delivered to improve progress A 

2. Essential study equipment provided to remove 
barriers to learning: calculators; revision guides; 
revision packs; stationery; food; exam packs G 

3. Intervention programmes in place for students who 
are at risk of underachieving including half terms and 
Easter revision  A 

4. Examination Access Arrangements and ongoing review 
of assessment needs for all pupil premium students   G 

5. Small group coaching throughout Year 11 for all 
students. PP students to be assigned key staff in 
smaller groups G 

6. BEE Mindful workshops delivered throughout Years 9-
11 to support student well being G 

7. Small groups literacy interventions in Year 7 and 8 to 
support progress of disadvantaged A  

8. Introduction of an accelerated reader programme 
including set up of the school library A 

9. Improved numeracy fluency through use of Timetables 
Rockstars during tutor time package G 

10. Numeracy support including 1 to 1 and small group 
interventions via Maths specialist TA based in 
department A 

£12900 

Intervention, 
materials, 

workshops, 
CATS testing, 
FOOD, Repro 

and BEE 
Mindful 

Amber 

- All equipment supplied for exams and routines were 
very evident by pre-public examinations. 

- Access arrangements made in good time using 
evidence from CATs, Mocks and PPE’s. 

- Coaching breakfast took place as per the calendar 
every 4 weeks. PP students assigned key staff for 
breakfasts. 

- Progress Panels with Year Leaders of Year 7-10 held 
with celebration breakfasts used to engage students. 

- BEE Mindful Workshops. 
- Improved outcomes for all groups of students. PP 

gap in line with National Average in 2020 
- Accelerated Reader launched. All staff trained. Initial 

STAR tests complete and library developed. This was 
then placed on hold due to COVID -19 

- Timetables Rockstars promoted well across the 
Academy including during lockdown where league 
tables were published online. 

1. Embed new KS3 
assessment criteria 
and FFT targets to 
ensure an improved 
focus on students in 
Year 7-9. 

2. Coaching to be more 
targeted to focus of 
destinations and 
progress.  

3. Introduce Accerated 
Reader in Years 7-9 

4. Targeted Literacy 
intervention based 
upon data from 
accelerated reader 

5. Targeted Maths 
intervention through 
dedicated tutor 

6. Embed Hegarty 
Maths into Maths 
curriculum. 



 

 

2.1  
Provide effective 
pastoral support 
with the 
restructured  
Inclusion Team. 

1. Complete remodelling of Inclusion spaces to better 
support student progress & welfare with an inclusion 
Hub G 

2. Appointment of additional ELSA trained colleague G 

3. Staff magic breakfast daily to ensure students are fed 
in the morning G 

£15k Green 

- Remodelling was done and further work has now 
happened to ensure SEND and Pupil 
Premium/Vulnerable students have a clearly defined 
space in the school. 

- Magic breakfast successfully rolled out across terms 
1-3 and was secured in order to support families 
further during lockdown 

1. Review use of 
specialist areas to 
ensure PP students 
who require support 
have access. 

2.2  
Improve  
Attendance at 
Oak Academy, so 
that it is in line 
with or better 
than the 
National Average 
for all student 
groups. 

1. Family Liaisons Officer to lead on all aspects of 
attendance: contracts, flexi-timetables, support with 
travel, re-integration to mainstream education; home 
visits, external agency liaison  A 

2. Attendance Officer post ensures first day calling on all 
absences to parents and carers Family Liason officer to 
collect Year 11 students who’s attendance/punctuality 
impacts  progress G 

£16k Amber 

- Change of FLO role during year. Two new FLO’s 
appointed to support attendance. Contracts started 
at beginning of lockdown, focus was on supporting 
welfare and meetings with students before 
September return. 

- Year 11 continued to be collected despite FLO 
leaving. 

1. Review attendance 
procedures with new 
structure to 
inclusion team. 

2.3  
Embed 
“unconditional 
positive regard” 
at all levels to 
promote a 
positive culture 
of learning 

1. New rewards & sanctions policies to with large focus 
on rewarding students and parental contact through 
INTOUCH  

£2750 Green 

- Policy Launched. Booklets used successfully in Year 7 
and 8. Intouch used to send reward messages home. 

- Huge amount of welfare calls were carried out on a 
weekly basis with 100% return on a number of 
occasions. Positive relationships built with families 
during this time 

1. Review SIMS set up 
to ensure automatic 
send home of text 
messages. 

3.1  
Students leave 
Oak confident 
and successful 
life-long learners 

1. L4L programme embedded G 

2. Work experience programme for Year 10 students  A 

3. KUDOs programme for student careers MARS 
relationships and friendships workshops Year 9) G 

4. Talk the talk workshops Year 7/10 on transition, 
communication and confidence G 

£5750 Green 

- All events happened as calendared up until school 
closure. 

- All work experience was planned however stopped 
due to school closure. 

1. Review students 
who require work 
experience and look 
to secure on Friday 
afternoons and 
weekends 

4.2  
Decrease 
student mobility 
and improve 
outcomes 
through a 
structured AP at  
Oak 

1. Outsourced college places for a handful of students 
who are at risk of PEX to provide an alternative 
pathway  G 

2. In house Alternative Provision to allow personalised 
timetables and pathways for students, including 
additional English, Maths and Science tuitions G 

£26k Amber 

- Alternative Provision set up with some successful 
case studies. 

- Small number of students placed on college courses. 
Unfortunately these places have now been 
terminated due to COVID-19.  

1. Expand pathways in 
alternative provision 
to include ASDAN 
and transition 
programmes. 

  


