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Rewards and Sanctions Policy   

   

Oak Academy’s Rewards and Sanctions policy is split into the following key sections:   

   

1. Expectations of behaviour   

2. Rewards   

3. Sanctions   

4. Power to confiscate   

5. Power to screen and search students   

6. Power to discipline beyond the school gate   

7. Power to use reasonable force   

8. False allegations against members of staff by students   
 

9. Sexting 
 

10. Exclusions 

   

  

1. Expectations of behaviour at Oak Academy   

   

1.1  Oak Academy has established a baseline of expectations it requires students to meet in the course 
of their day to day learning. The underlying message within this baseline expectation is that all 
students are, ‘prepared to learn’. The Home School agreement is an important document that 
promotes this baseline and by signing it, all members of the academy community are agreeing that 
it should be adhered to. This baseline is:   

   

1.1.1  Do attend the academy every day   

1.1.2  Do arrive to all lessons and morning registration on time.   

1.1.3  Do wear your uniform correctly.   

1.1.4  Do have the correct equipment and kit for learning.   

1.1.5  Do respect all students and members of staff.   

1.1.6  Do not use swear words either between each other or towards a teacher.   

1.1.7  Do not use the word ‘gay’ or behave in a homophobic/racist manner towards 

anyone.   

1.1.8  Do not have physical contact with other students.   

1.1.9  Do follow the teacher’s seating plan and do not leave your seat during a lesson 

without permission.   

1.1.10  Do not interrupt the teacher who is talking.   

1.1.11  Do raise your hand to ask a question or give an answer.    

1.1.12  Do work hard in lessons.   

1.1.13  Do not disrupt anyone’s learning  

1.1.14 Do complete home learning on time.   

1.1.15   Do not eat during lessons or tutor time 

1.1.16  Do not bring or drink energy or fizzy drinks on the academy site 

1.1.17   Do not wear headphones on the Academy site 

              

  .     
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1.1.18  Do not use your mobile phone/electronic device during lessons or tutor time, unless 

requested for learning.   

1.1.19  Do not enter areas that are out of bounds on the academy site.   

1.1.20  Do not damage anything on the academy site.   

1.1.21  Do not chew gum anywhere on the academy site.   

1.1.22  Do not spit or graffiti anywhere on the academy site.    

1.1.23  Do not use the academy IT network for any inappropriate reasons.   

   

1.2     Students who persistently fail to adhere to the baseline expectations that Oak Academy sets out 

may place themselves at risk of receiving a sanction.  

   

2. Rewards   

   

The rewarding of student achievement lies at the heart of Oak Academy’s rewards and sanctions 
policy. Students receive Reward points in Years 7 – 11.  We celebrate success every half term with 
a rewards assembly.  Postcards, texts and letters home are also sent out regularly to inform 
parent/carers. Reward events can take place and canteen vouchers are frequently given for either 
positive attendance, effort or progress. Badges are given to students who excel in particular areas 
such as learning, sport and through their work on behalf of the academy community. 

   

   

3. Sanctions   

   

3.1  The purpose of sanctions is to demonstrate that students are sorry for what has happened, to act 

as a deterrent to poor behaviour and to show that we value the rule that has been broken.   

   

3.2  When students present poor behaviour that does not meet the baseline expectations that are set at 
Oak Academy the following levels of response are available for members of staff to use. (APPENDIX 
A) The power to sanction lies with all members of the staff community and there is no distinction 
between teaching and non-teaching staff.   

 

3.3  There are a variety of Sanctions that the Academy can use they are outlined below: 

 Break time detentions – this is a 20 minute detention during social time.  

 Lunch time detentions – this is a 20 minute detention during social time. 

 After school detentions – this detention is for 1 hour and takes place throughout the week after 

the academy day.  

 Learn and Achieve room– this is 2 sessions in a quiet room completing timetabled work in 

another area of the academy. 

 Fixed Term Exclusion - Exclusion from the academy is usually reserved for serious offences or 

persistent misbehaviour.  Exclusions are applied to emphasise the gravity of the offence and to 

recognise that a period of reflection is appropriate.  They may be permanent, for a fixed time or 

an internal exclusion. 

 Extended days – through Alternative Provision at Oak 
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Typical behaviours leading to consequences being issued: 

 

 Disruptive behaviour in class 

 Defiant behaviour towards staff  
 Lateness  

 Verbal abuse of students or staff  

 Truancy of lessons or tutor   
 Damage to academy property 

 
 

 

3.4 Specific consequences that may be put in place are: 

 

 Lateness will lead to a 20 minute break time detention.  
 Being removed from a class by an ‘On Call’ staff member will lead to 2 lessons in our 

Learn and Achieve room as well as a break, lunch or after Academy detention. 
 Refusal to be removed by member of ‘On Call’ staff will lead to a possible FTE. 

 Truancy – a student will make up the amount of time they have truanted as a detention. 

For example if they truant an hour it will be an hour detention if a double lesson it will 
be a 2 x 1 hour DT after school.  

 Extended days maybe set for students who are persistently choosing to disrupt learning 
or be defiant towards staff.  

 

The details behind how these sanctions are used and what leads to them is explained in more detail in 

the Appendix Rewards and Sanctions booklet.  

 

   

   

4. Education and Inspections Act 2006: The power to confiscate   

   

4.1  Under Section 91 of the Education and Inspections Act 2006, a member of staff at Oak Academy has 
the right to confiscate and retain a student’s property as a disciplinary penalty where it is reasonable 
to do so.   

   

4.2   If a student refuses to hand a requested item over the incident will be immediately reported to the 

Inclusion Support Centre and then referred to the Head of Year for that student or a senior 

member of staff if necessary.    

   

4.3   The confiscated item can be kept until the end of the day either with the member of staff or passed 

to the Inclusion Support Centre Administrator. 

 

The banned items at Oak Academy are: 

 

1. Mobile phones used in banned areas 

2. Ear phones 

3. Inappropriate uniform 
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4.4  Confiscated items will be passed to the Inclusion Support Centre Administrator and will be stored 
securely in a locked drawer/cupboard if the member of staff does not have one. 

  

   

4.5  The power to confiscate extends to all items that are not allowed at school. With regard to weapons, 
knives, illegal drugs and stolen items, these will never be returned to the student but handed directly 
to the Police. Cigarettes and tobacco will be destroyed and alcohol will be poured away.   

   

4.6 With regard to items confiscated that are not permitted to be worn or used by students (inappropriate  
uniform/use of a mobile phone either in a lesson without the teacher’s permission or at times other 
than at lunch or break) the process for confiscating is set out as above. This also includes the wearing 
of ear phones whether in the ear or hanging from the neck which are banned from the Academy. 

 

5. Education and Inspections Act 2006: The power to screen and search students   
   

5.1 Oak Academy does not participate in any scheme to screen its students. However, there are times 

when searching students is sometimes necessary and this is undertaken under the following 

principles:   

 

o Oak Academy is not required to inform parents/carers before a search takes place. It is also 

not required to seek parents/carers’ consent for the search of their child to take place.   
 

o A member of the Senior Leadership Team or a Head of Year will always be present during a 

search with the exception of a school visit or trip, whereby the person who will be present 

will always be the visit/trip leader.   
 

o The search will always be conducted by two people, one of whom will be the same gender 

as the student being searched.   

 

o Any student can be searched for any item that is banned by the academy.   
 

o If the academy suspects that a student has a banned item in his/her possession, the 

student can be instructed to turn out their pockets or bag. If a student refuses to co-

operate with the search, he/she will also be subject to the same sanctions with regard to 

any act of defiance.   

 

5.2  The banned items at Oak Academy are:   

   

1. Knives or weapons   

2. Alcohol   

3. Illegal drugs including illegal highs   

4. E-Cigarettes   

5. Stolen goods   

6. Cigarettes/tobacco   
 

7. Chewing gum   

8. Energy/fizzy drinks   
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5.3 If appropriate, the use of CCTV will be used to decide whether a 

search of a student needs to take place.   

 

5.4 The extent of the search:    

o    Students are only required to remove their outer clothing.   

o Outer clothing is defined as clothing that is not worn next to the skin or immediately over 

a garment that is being worn as underwear. Outer clothing is defined as: hats, shoes, 

boots, gloves and scarves.   

o Possessions means any goods over which the student has or appears to have control. This 

includes bags.   

   

6. The power to discipline beyond the school gate   

   

6.1   Under Section 89(5) of the Education and Inspections Act 2006, Oak Academy has the power to 

discipline students outside of the school gate in the following circumstances:   

o When students are taking part in any academy organised activity 

- Travelling to and from the academy whilst wearing uniform 

- Or, in some other way identifiable as a student at the academy   

   

6.2   There are additional times when students behave inappropriately which:   

o Could have repercussions for the orderly running of the academy  

o Poses a threat to another student or member of the public  

o Could adversely affect the reputation of the academy   

   

6.3   In these last three instances, the Principal and Vice Principal will consider carefully the aggravating 

and mitigating circumstances of each case and confirm whether it is appropriate to sanction the 

student (s) involved.   

7. The power to use reasonable force   

   

7.1   All members of staff at Oak Academy have the power to use reasonable force. There are three key 

reasons for the use of positive handling which are:   

 

o To prevent students from committing an offence. 

o To prevent students from injuring themselves or others. 

o To maintain good order and discipline within the classroom and 

across the site.  
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8. False allegations against members of staff   

   

8.1   Allegations of abuse against members of staff are taken extremely seriously and will be dealt with 

in line with the policy for submitting a complaint to Ambitions Academies Trust.   

   

8.2   Oak Academy will make every effort to maintain confidentially in any complaint that arises and 

deal with allegations quickly, fairly and consistently in a way that provides protection for the 

student and supports the person who is the subject of the allegation. Suspension of the accused 

member of staff will not necessarily be the default action of the Academy.   

   

8.3   Students who are found to have made malicious accusations against members of staff will face 

the minimum sanction of a five day exclusion which subject to the allegation and the time taken 

to investigate, may be increased at the discretion of the Principal placing the student at risk of 

losing his or her place at Oak Academy.   

 

9. Sexting 

 

9.1 Schools should only report youth produced sexual imagery incidents to the police (and this 

includes reports to the SSCT) where there is a need to do so. These incidents involve aggravating 

factors.  

 

9.2 Where an incident is reported to the police it will be recorded as on or more crimes and the 

young people will be named as being responsible. Where there are aggravating factors, these 

incidents are likely to undergo some investigation. However, where appropriate the police 

response may still be education or words of advice rather than a formal one.  

 

9.3  If there are no aggravating factors, in most cases it is not in the public interest to conduct a full 

investigation. In those instances, and those cases where an initial investigation shows a full 

investigation is not required, the police will finalise the crime using National Crime Outcome 21. 

By allocating this outcome it is unlikely that this record will be disclosed in the future by DBS or 

police vetting, unless the young person is investigated again or has further action taken against 

them that could suggest a pattern of behaviour.  

 

9.4 If an Academy would like advice about whether a case of youth produced sexual imagery should 

be reported to the police they may contact the SSCT and give the circumstances but not the 

names and they can explore with them the options.  

 

9.5 The Academy takes sexting seriously and will use the above guidance, ensuring that appropriate 

consequences are put in place based on each individual situation.  

 

10. Exclusions  

  

10.1  Exclusion from the Academy is usually reserved for serious offences or persistent misbehaviour.  

Exclusions are applied to emphasise the gravity of the offence and to recognise that a period of 

reflection is appropriate.  They may be permanent, for a fixed time or a period in the Learn and 

Achieve room.  
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10.2  Fixed Term Exclusion may be issued in situations (including persistent disruptive behaviour) 

where breaches of the Rewards and Sanctions Policy require a significant response but where 

these are not serious enough to warrant permanent exclusion.  The duration of a fixed term 

exclusion is wholly dependent on the gravity of the offence and at the Principal’s discretion.  

During a fixed term exclusion, parents must take responsibility for their child and ensure that they 

are not in any public place without good reason during school hours within the first five days of 

any exclusion.  If they do not, the Academy or local authority may issue a £50 penalty.  Parents 

are expected to attend a reintegration interview following any fixed period of exclusion. Failure of 

parents/carers to attend the reintegration interview may result in a Parenting Order being issued 

by the courts or local authority.  

  

10.3  In the case of any Exclusion a thorough investigation will be carried out (which includes obtaining 

written statements from the alleged offenders, although this might not always be possible).  An 

account of the evidence will be issued to the Principal who, following discussion with the 

student(s) concerned, their parents and any other relevant agencies or individuals will make a 

decision as to whether or not to exclude the student or apply an alternative sanction.  In his/her 

decision the Principal may, when taking into account the seriousness of the alleged offence under 

consideration, factor into his/her decision the previous behaviour of and sanctions applied to the 

student(s). In some cases, a decision may be automatically referred to Governors for ratification, 

in others the students or parents can ask the Governors to review the decision.   

  

10.4   Any HOY or senior member of staff may request to discuss a FTE with the Principal as a sanction 

but all final decisions will be made by the Principal.   

  

10.5  All serious offences will be dealt with by the Vice Principal and/or Principal in accordance with 

government legislation guidelines and Academy policies.  

  

10.6  A risk assessment must be carried out following any serious offences to:  

  

o Safeguard students/staff and visitors.  

o Assess the suitability of a student`s return to the Academy.    

  

10.7  Permanent Exclusion is rare but may be appropriate in some cases.  Guidance from the DCSF 

states 'permanent exclusion should be considered for serious breaches of the behaviour policy 

and where a student remaining in school will seriously harm the education or welfare of the 

student or others in school'. However, in circumstances of persistent misbehaviour where other 

sanctions have been ineffective, permanent exclusion may be considered.  Acts of racism, sexual 

abuse/assault, serious actual or threatened violence, the supply of and use of drugs and other 

illegal substances and materials, the possession of or use of offensive weapons and acts of 

bullying may be considered for permanent exclusion. 
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Rewards 

 

It is important to recognise and reward the hard work of our students and give a visible reinforcement 

that working hard brings good things in life. It is also important to share a student’s success with their 

parent/carers and develop a sense of belonging and shared responsibility, which at Oak Academy can 

be easily delivered through our Reward System. 

 

Students in KS3 have a Reward booklet in which they are rewarded with stamps for positive 

engagement and learning. These will be kept within a plastic wallet and they will be filled in by staff 

using stamps. 

Each level of reward has 6 different stages and there are 15 pages in total with space for 1500 stamps. 

 

Students in KS4 are awarded Achievement points throughout their lessons and tutor time. 

 

1 Credit –  Attitude to Learning 

1 Credit –  Homework 

1 Credit –  Progress in Lesson 

1 Credit –  Uniform 

1 Credit –  Equipment 

3 Credits – Excellent Contribution to Academy Community 

3 Credits – Excellent contribution to wider Community 

5 Credits – Participation in school event 

5 Credits - Celebration Postcard 

 

Students can also receive a Curriculum Area Postcard to congratulate them on their effort or positive 

progress. 

 

As well as this, students are able to work towards receiving a Commendation badge, given to students 

who excel in particular areas such as learning, sport and where they have demonstrated positive 

citizenship in and around the Oak Academy community. 

 

There are also Rewards Assemblies at the end of each term. 

 

Rewards include: Front of the Queue canteen pass 

                         Vouchers for use in the canteen 

      Chocolate treat 

      Love to Shop vouchers 
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Appendix 2: Equipment  

 

It is imperative that all students arrive to lessons fully equipped to learn. It can be disruptive to lessons 

and expensive for the Academy to provide students with equipment. Students should have at least the 

following equipment with them every day: 

 Black or blue pen – we recommend that students have more than one.  
 Pencil 

 Ruler 

 Planner (provided by the Academy, purchased again by the student if lost or defaced). 
 

The Academy’s Inclusion Support Centre Shop is open to students before and after the Academy day 

and also at break and lunch. It sells the items below: 

 

Pen (Biro)                        20p 

Pencil                               10p 

Ruler (30cm)                20p 

Eraser                             10p 

 

 

Tutors will complete an equipment check daily at the beginning of each term and then at least once a 

week and if a student does not have the basic required equipment a deadline will be given to rectify. If 

the student does not meet this deadline they then will be set a break time detention by their tutor and 

contact will be made with home. If there is a financial reason for lack of equipment, then please 

contact the student’s Head of Year (HOY).  

 

 

Appendix 3: Mobile Phones   

 

It is imperative that all students are focused and engaged within their lessons and not distracted by 

their mobile phones or electronic devices. Students are not allowed to wear headphones at any time. 

Use of their mobile phone/electronic device is only permitted during lessons or tutor time if it is part of 

their learning. Mobiles phones are permitted for leisure at break in the playground and canteen and 

during wet break in the hall.  

 

Students using their mobile phones in a corridor or on an occasion when it has not been requested will 

have it confiscated. 

 

If a student’s phone or electronic device does make noise or cause a distraction to themselves or to 

other students, within a lesson, they will be given a verbal warning.  

 

If it happens again, the phone will be confiscated by the subject teacher and handed to the ISC for the 

rest of that day. Teachers will record this on SIMS.  

 

Misuse of a mobile phone during the academy day, for example filming other students, will also lead to 

the phone being immediately confiscated. 
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Appendix 4: Uniform 

 

To be in the right mind set to learn, we believe you need to be in the correct uniform.  

 

If a student arrives to the Academy in incorrect uniform, they will be issued with a Uniform Pass with a 

clear deadline date of when the uniform issues needs to be resolved.  

 

If the incorrect uniform is that trainers are being worn, then the student will be requested to wear 

plimsolls provided by the Academy. 

 

On the same day, a text message will be sent home to share the uniform issue and deadline date with 

parents/carers. 

 

If the deadline is missed, then the Head of Year or a member of SLT will make contact with home and 

the student will be sent home to address the uniform issue. If we are unable to make contact with 

home, the student could be placed in the Learn and Achieve room.  

 

Deadlines be given will be between 1-5 school days.   

 

If there is a financial concern, it will be down to the HOY or FLO (Family Liaison Officer), to review the 

above process, and work with the parent/carer to positively resolve.  

 

Appendix 5: Role of Tutor  

 

Behaviour  

 

 Monitor SIMs daily report and hold tutees to account for their behaviour through one-to-one 

conversations, contact home and tutor report. 
 Deliver structured, informative and high quality tutor sessions Monday-Thursday. 

 Read and communicate notices to students through the usage of LINO. 

 Ensure students are fully equipped for learning and in school uniform at all times. 
 Set deadlines/make contact home where there are issues. 

 Distribute progress reports and ensure students understand the importance of the data included. 

 Where improve and/or positive progress is made, ensure you praise the student.  
 Encourage students to take on responsibility for the Tutor Rep and House Captain roles. 

 Make contact (text/phone/letter/email/meetings) with parent/carers for both positive 

reinforcement and for concerns. 
 Support teaching staff with behavioural issues amongst the tutor group. 

 

Reports  

 Tutor report: Students should be on tutor report for disruptive behaviour in more than 1 subject.  

 HOY report: Students should be on HOY report for failing tutor report or for persistent disruptive 
behaviour.  

 VP reports: HOY should make referrals to the next level if a student fails any of the above.  
 

 

Attendance  

 Hold students accountable for their attendance including having one-to-one conversations, 

praising good attendance and making contact with parents. 
 To ensure students understand the importance of good attendance. 
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Appendix 6: Role of Head of Year (HOY) 

 

Behaviour  

 

 Monitor SIMs daily report and action consequences appropriately. 

 Send a weekly email to tutors by 8.15am Monday with notices for staff, students and tutor activities 

for that week. 
 Send a fortnightly report out to tutors updating them with tutor attendance/behaviour and other 

relevant matters. 
 Liaise with Designated Safeguarding Team if appropriate.  

 Attend meetings with VP Inclusion to discuss issues arising and actions moving forward. 
 Attend weekly meetings with the FLO to ensure positive Attendance is maintained within the Year 

group. 
 Ensure all tutors are aware of their tutees progress and that quality mentoring is taking place. 

 Deliver high quality assemblies. 

 Support the Rewards and Sanctions policy by completing additional detention duties. 
 Meet with Student Year teams on a regular basis with an appropriate agenda.  

 Update noticeboards if requested on at least a termly basis. 

 Hold productive and supportive meetings with tutor teams.  
 Direct tutors in terms of students who should be on tutor report.  

 Hold tutors accountable for weekly equipment and uniform checks.  

 Hold tutors accountable for delivering relevant and structured tutor sessions. 
 Hold students accountable for their behaviour in and out of lessons including during social time.  

 Make regular contact (text/phone/letter/email/meetings) with parent/carers for both positive 

reinforcement and for concerns.  
 Consider long term solutions and barriers to learning for students who are exhibiting concerning 

behaviour e.g. ISP, report, mentoring, etc.  
 Communicate with, complete referrals to and seek advice from outside agencies, as appropriate. 

 Support teaching staff with behavioural issues amongst the year group.  
 Set up positive re-integration meetings following the Learn and Achieve room or FTE’s – to include 

an Inclusion Support Plan (ISP) or a reviewed ISP and students to return on report.  
 Liaise with the SENDco if appropriate to a student’s needs. 

 

Reports  

 

 Tutor report: Students should be on tutor report for disruptive behaviour in more than 2 subjects or 

when returning from the Learn and Achieve room on 2 occasions. 
 

 HOY report: Students should be on HOY report for failing tutor report or for persistent disruptive 

behaviour in more than 3 subjects or when returning from a period in the Learn and Achieve room or 
FTE.  

 

 Subject report: Students should be on subject report if they are causing persistent disruption or being                            
persistently defiant within a specific subject.  

 

 VP report: HOY should make referrals to the next level if a student fails any of the above.  
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Attendance  

 

 Aim for a year group attendance of at least 96%. 
 Weekly meetings with FLO to discuss attendance and action arrange interventions for key students. 

 Arrange with tutors which key students’ parents/carers need contacting to highlight and improve 

attendance.   
 Carry out Home Visits with FLO when appropriate. 

 Ensure parents/carers understand the importance of good attendance. 
 If necessary support the FLO should legal proceedings need to be taken to ensure improved 

attendance.  
 To complete referrals to JCH or any other external services to support an improvement in 

attendance. 
 Reward students for good attendance. 

 

 

Appendix 7: Classroom Behaviour Management 

 

 

o Being removed from a class by an ‘On Call’ staff member will lead to a period of time in L&A. 
o Refusal to be removed by member of ‘On Call’ staff will lead to time in the L&A room, detentions 

or possibly a fixed term exclusion.  

 

 

 

If a student’s behaviour persists, the subject teacher (and possibly CAL) will meet with the student out 

of lesson to discuss concerns and try to re-build the relationship and set up subject report card. This 

must be logged on SIMS. 

 

Contact home will be made to discuss concerns and again logged on SIMS.  
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PLEASE NOTE: On Call can be called to provide support and de-escalate situations and not necessarily 

to remove students. 

 

Swearing and abusive language: 

 

Swearing and abusive language will not be tolerated within the Academy. Teachers have high 

expectations around appropriate language. Teachers will make it clear in lessons what is and is not 

appropriate language. Verbal abuse aimed at teachers will lead to an FTE. Use of swear language 

during conversation and verbal abuse of other students will be dealt with both in and out of lessons 

and the classroom behaviour management system followed.  

 

 

When any student has been On-Called, the member of staff MUST log this on SIMS and 

make contact with home within 24 hours and again record on SIMS. 

 

Appendix 8: Late System  

 

Receiving a good full-time education will give your child the best possible start in life. Attending school 

regularly and punctually is essential if children are to make the most of the opportunities available to 

them. 

 

Oak Academy lateness protocol is outlined below: 

 

 Student’s lessons start at 8.40am. At this time, a student should be sat at their desk and ready to 
learn. If a student is late in the morning, a break detention of 20 minutes is set. This is regardless 

of the number of minutes late. However, if there is a genuine reason for being late confirmed by 
Parent/Carer no detention will be set for that student. 

 If the student does not attend the detention then it is reset for the following day. 
 If the student does not attend then a 1 hour after school detention will be set. 

 If the students does not attend then the detention is reset. 

 If the student does not attend the detention, then they will have a period of time in our Learn 
and Achieve room. 

 Once the detention is set then no further action is taken. 
 If a student is persistently late then Parent/Carer will be called in for a meeting with the 

Tutor/HOY. 
 If the student still does not improve then a Penalty Notice for lateness may be issued. 

 

Appendix 9: Detention (DT) System  

 
• A detention will be set for a variety of reasons and for varying lengths. These are 

set when students are demonstrating behaviours that are not appropriate but are 
not having a direct impact upon the lesson. 
  

The length could be 

o  20 minute detention at break/lunch Monday – Thursday.  

o  1 hour detention after the Academy day Thursday - Friday. 
 

Typical behaviours leading to detentions being issued: 

 

 Chewing gum/eating during lessons or tutor time. 

 Drinking/being in possession of high energy drinks (e.g. Red Bull, Monster and 
Relentless). 
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 Wearing headphones or using a mobile phone/electronic device inappropriately during 

lessons or tutor time. 
 Failure to bring Student Planner or have it signed by parents/carers.  

 Failure to bring correct equipment. 
 Poor conduct between lessons and at break times. 

 Use of offensive language within the hearing of a member of staff. 

 Arriving late to lessons and tutor time. 
 Wearing uniform incorrectly. 

 Being disrespectful to students and/or members of staff. 

 Using swear words either between each other or towards a teacher. 
 Using the word ‘gay’ or behave in a homophobic/racist manner towards anyone. 

 Inappropriate physical contact with other students. 

 Refusing to follow the teacher’s seating plan and leaving a seat during a lesson 
without permission. 

 Interrupting the teacher. 
 Insufficient amount of work in lessons. 

 Disrupting anyone’s learning. 

 Incomplete homework or late homework. 
 Entering areas that are out of bounds on the Academy site. 

 Damaging anything on the Academy site.  

 Spitting or graffiti anywhere on the Academy site. 
 Using the Academy IT network for any inappropriate reason. 

 

Specific Detentions 

 

 Lateness to lesson or tutor time will equate to a break time Detention                

 Truancy – a student will make up the amount of time they have truanted for their 
Detention. For example if they truant a single lesson it will be an hour Detention if a 

double lesson it will be 2 x 1 hour Detention after school.  
 

Allocation of Detentions 

 

Subject teachers can set a detention at break/lunch. This must be communicated to the 

tutor and HOY and then logged on SIMS. 

 

All students completing an Academy Detention after school hours will have to have a 

restorative meeting with the teacher in the hall or before the next lesson.  

 

 

 Detention list will be collated by the ISC administrator by 10.00am the following day and sent to 

all staff.  
 

 Detention location: HALL B.  

 

 Tutors to share during tutor time, a list of students who are in the Detention. It is their 

responsibility to take students to Hall B at break where appropriate. 

 

 Texts: The ISC administrator will send daily texts to parent/carers of students who have been set 

Detentions so that parent/carers are aware.  

 

 Deadlines: 

o Break/lunch time detentions – these must be set by the end of the previous day.  

o After school detentions – detentions must be set by the end of each day. 

o On Call Detentions will be set during lesson 5 and a text will be sent home. 



  

  

17 
 

 

 

           Staff will inform the ISC Administrator of Detentions throughout the day. 

 

 

 Detentions : These will be run by SLT/HOY/Middle leaders and staffed by VP Inclusion. 

 

The detention commences upon the arrival of the student at the allocated area.  It is the responsibility 

of the student to arrive to the detention punctually. If late and without written support from a staff 

member, the student may be asked to re-sit the detention or re-take it at another time or it may be 

escalated further.  

 

Examples of reasons that may lead to detention escalation: 

 

 Failure to arrive punctually. 

 Failure to attend the Detention.  

 Disruptive/defiant behaviour during the Detention.  
 Inadequate work completed. 

 

The staff member(s) monitoring a detention has the right to escalate a sanction when a student`s 

behaviour and/or conduct falls below that expected by the Academy.  

 

 

Additional information: 

 

o Students who have accrued several Detentions from different curriculum areas and continue to 
fail their report could go straight to the Learn and Achieve room for a session. 

 
o 1 hour Detentions: These will be run by SLT/HOY/Middle leaders and staffed by VP Inclusion. 

 
o Subject teachers can set a detention at break/lunch. This must be communicated to the tutor and 

HOY and then logged on SIMS. 
 

o  All students completing an Academy Detention after school hours will have to have a restorative 
meeting with the teacher in the hall.  
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Detentions: 

DT level Reason Action By whom 

Break/lunch time DT 

 

 

 

 

 

 

 

 

 

Break/lunch time DT 

Lateness/Staff 

referral 

 

 

 

 

 

 

 

 

 

On Call 

Student informed 

 

Log on SIMS 

 

Tutor brings students to 

Hall 

 

Parents/ Carers contacted 

by text message 

 

Follows on from On Call 

time 

Tutor 

 

   MEV/Teacher 

 

   Tutor 

 

 

  MEV/CCH  

 

 

On Call member of 

staff 

If the student attends,  

no further action is taken                                         If student does not attend: 

 

Break time DT reset 

20 minutes 

 

Student will not be 

able to get food until 

11.20am Monday to 

Thursday  

and 11.50am on 

Friday 

Non-attendance to 

DT 

Student informed 

 

Log on SIMS 

 

 

Tutor brings students to 

Hall 

 

 

Parents/ Carers contacted 

by text message 

 

 

    Tutor 

 

     MEV/Teacher 

 

 

Tutor 

 

 

 

      MEV/CCH 

 

If the student attends,  

no further action is taken                                          If student does not attend: 

After school  

1 hour DT set for 

Thursday and Friday 

 

 

 

 

 

 

 

 

A student that is 

more than 30 mins 

late for 1 or more 

sessions. 1 hour DT. 

 

On Call after school 

DT 

Student fails to 

attend DT at break 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Students who have 

been On Called Pd 5 

HOY/Teacher/Tutor 

informed 

 

Student informed 

 

Log on SIMS 

 

 

Parents/ Carers contacted 

by text message 

 

 

 

 

 

      CCH 

 

       

       Pd5 Teacher 

 

       CCH 

 

 

       CCH 
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Examples of how to set a DT: 

 

 Scenario 1: A student is set a break time Detention but they are ill/absent on the day of the 
Detention. The ISC administrator re-sets the Detention for the following day and this is treated as 

their first Detention.  
 

 Scenario 2: A student has a Detention from a teacher and that teacher wishes to have this in 

their classroom at break or lunch for poor behaviour within a class/lack of equipment/homework. 
The student does not attend. The Detention will be re-set via the ISC administrator on SIMS for 

the following day. They still do not attend. Teacher/CAL will be made aware and they will now 
follow this up.  
 

 

ALL OF THESE COULD ESCALATE TO 1 DAY IN THE 

LEARN AND ACHIEVE ROOM FOR REPEAT OFFENCES 

On Call Offences 

Student to be taken to Learn and Achieve 
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Appendix 10: Report System  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No Further 

Action 

Persistent Issues affecting 

Learning Identified. 

Curriculum 

level 

(CAL) 

Across 

curriculums 

(HOY) 

 

= Report has been successful  

= Report has been unsuccessful 

Low level 

behaviour 

(Tutor) 

SIMs logs received for 

a student from 2 

subject areas Classroom level 

 (Teacher) 

Monit

or 
Monit

or 

Persistent issues 

affecting learning 

identified 

High profile 

behaviour  

       

Low level 

behaviour 

(Tutor) 

Permanent 

Exclusion  

Across 

curriculums 

(HOY) 

 

High profile 

behaviour  

(VP/SLT) 

Perm Ex risk 

(Principal) 

 

Perm Ex risk 

(Principal) 

Alternative 

Education  
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Students are placed on a report if their behaviour does not improve through the standard Classroom 

Behaviour Management process, see Appendix 7.  

 

They may be placed on report for the reasons below: 

 

 Students will be placed on a Subject report if they are causing persistent disruption or being 

persistently defiant within a specific subject. This will often be decided on by the subject teacher 
but the CAL/HOY may suggest it after receiving several behaviour logs within a week from 1 

subject teacher.  
 

 Students will be placed on a Tutor report if they are disruptive or being defiant within 2 or more 

subject areas or if they have had 2 occasions in the Learn and Achieve room. This will often be 
decided by the HOY on receiving several behaviour logs within a week from 2 or more subject 
teachers.  

 

 Students will be placed on a HOY report if they have failed tutor report, if they have been in the 

Learn and Achieve room on 5 occasions per term or if a student has received a Fixed Term 
Exclusion (FTE).   
  

 Students will be placed on a VP report if they have failed the HOY report.  

 

Students should remain on report for a minimum of 2 weeks. Contact will be made with the 

parent/carer at the end of each week and logged on SIMS. 

 

Appendix 11: Exclusions  

 

They may be an Internal Exclusion, fixed time or a permanent exclusion. 

 

Internal 

 

Learn and Achieve– The Academy may apply the Learn and Achieve room, during which the student 

will be withdrawn from timetabled lessons to work with a designated member of staff in a quiet room.  

During this time the student will be subject to an alternative learning program that will include their 

core subjects.  The duration of Learn and Achieve is for 2 lessons throughout the academy day. If the 

incident occurs in a Period 5, then the student will also complete an after school Detention. 

 

Any staff member may request the Learn and Achieve room as a sanction but all referrals must 

be approved by the HOY and the Vice Principal has to agree to the specific date and time the 

student will go into this quiet room. 

 

Failure to complete in the Learn and Achieve room will result in a further sanction/detention(s) issued 

and a possible parent/ carer meeting with HOY/ SLT. 

 

As part of the booking in process the HOY/Teacher must complete a reflection conversation to take 

place with the student before they return to their next lesson. This could include: 

 

 Reasons why the student is in LEARN and ACHIEVE.  

 People affected by their behaviours.  

 Targets for moving forward after the LEARN and ACHIEVE room– this could include 
targets for a specific report card.   
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 Aspirations and perspectives of education.  

 Domestic circumstances that might be affecting the student’s behaviour.  
 Any support that we can offer the student.  

 

Learn and Achieve staff log success of the 2 sessions. 

 

LEARN and ACHIEVE Logistics: 

 Students will have core subjects during their 2 sessions. 

 A restorative / reflective meeting with HOY/teacher will take place prior to the student 

returning to the lesson. 
 Food: 

o Learn and Achieve students will go to the toilet and collect food and have their 
break or lunch at an earlier session than other students within the Academy day. 

 Room: 

o Learn and Achieve will be in classroom 2.1.  
 

 Timetable  
o Learn and Achieve will run every day of the week.  

 

Appendix 12: Exclusions (External) 

 

Externals exclusion from the Academy is usually reserved for serious offences or persistent 

misbehaviour.  Exclusions are applied to emphasise the gravity of the offence and to recognise 

that a period of reflection is appropriate.  They may be permanent, for a fixed time or an internal 

exclusion. 

 

a. Fixed Term Exclusion may be issued in situations (including persistent disruptive 
behaviour) where breaches of the Rewards and Sanctions Policy require a significant 
response but where these are not serious enough to warrant permanent exclusion.  The 

duration of a fixed term exclusion is wholly dependent on the gravity of the offence and at 
the Principal’s discretion.  During a fixed term exclusion, parent/carers must take 

responsibility for their child and ensure that they are not in any public place without good 
reason during school hours within the first five days of any exclusion.  If they do not, the 
Academy or local authority may issue a £50 penalty.  Parent/carers are expected to attend 

a reintegration interview following any fixed period of exclusion. Failure of parents/carers 
to attend the reintegration interview may result in a Parenting Order being issued by the 
courts or local authority. 

 

In the case of any Fixed Term exclusion a thorough investigation will be carried out (which 

will include, where possible obtaining written statements from the alleged offenders).  An 

account of the evidence will be issued to the Principal who, following discussion with the 

VP Inclusion will make a decision as to whether or not to exclude the student or apply an 

alternative sanction.  In his/her decision the Principal may, when taking into account the 

seriousness of the alleged offence under consideration, factor into his/her decision the 

previous behaviour of and sanctions applied to the student(s). In some cases, a decision 

may be automatically referred to Governors for ratification.  

 

 

 

 

 

 

Fixed Term Exclusions 
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The following list outlines details of offences that will be treated as serious matters; it will be used 

as a guideline behind deciding on the length of a Fixed Term Exclusion: 

 

Event Days (minimum) 

Persistent disruptive/defiant behaviour 1 (pending investigation) 

Vandalism that has caused a high cost to 

the academy (damage to 

Academy/personal property) 

1 (pending investigation) 

Any form of physical, verbal abuse 

including the incitement of violent and 

intimidating behaviour. 

1 (pending investigation) 

Setting off fire alarm other than in an 

emergency. 
1 (pending investigation) 

Racist, homophobic or sexist behaviour. 1 (pending investigation) 

Discrimination against differences and 

bullying (inclusive of cyber bullying and 

mobile phone text). 

1 (pending investigation) 

Other 1 (pending investigation) 

Behaviour which places the student or 

others in danger/at risk. 
2 (pending investigation) 

Any incident that causes gross offence. 2 (pending investigation) 

Inappropriate sexual conduct. 2 (pending investigation) 

Physical assault. 2 (pending investigation) 

Persistent Verbal abuse to staff/ student. 2 (pending investigation) 

Theft. 2 (pending investigation) 

Sexual Misconduct. 2 (pending investigation) 

Bringing any harmful, illegal 

substances/objects or stolen goods on to 

or within close proximity (this includes 

journeys to and from the Academy) of the 

Academy premises. This includes any type 

of weapon (knife, penknife, firearms, 

replica/toy guns, incendiary devices 

(including fireworks, lighters and matches), 

drugs (use and distribution), alcohol, 

solvents, tobacco and other harmful 

substances).   This also includes any object 

that has been modified and deemed to 

cause harm. 

5 (pending investigation) 

 

 

 

 

Any HOY or senior member of staff may request to discuss a FTE with the Principal as a sanction 

but all final decisions will be made by the Principal.  

 

All durations listed are a general guide and are subject to change depending on the circumstances 

of an incident. 
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All serious offences will be dealt with by the Vice Principal Inclusion and/or Principal in accordance 

with government legislation guidelines and Academy policies. 

 

A risk assessment must be carried out following any serious offences to: 

 

 Safeguard students/staff and visitors. 

 Assess the suitability of a student`s return to the Academy.  

 

b. Permanent Exclusion is rare but may be appropriate in some cases.  Guidance from the 
DCSF states 'permanent exclusion should be considered for serious breaches of the 
behaviour policy and where a student remaining in school will seriously harm the 
education or welfare of the student or others in school'. However, in circumstances of 

persistent misbehaviour where other sanctions have been ineffective, permanent exclusion 
may be considered.  Acts of racism, sexual abuse/assault, serious actual or threatened 
violence, the supply of and use of drugs and other illegal substances and materials, the 

possession of or use of offensive weapons and acts of bullying may be considered for 
permanent exclusion. 
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Appendix 13: OA: Things to consider in promoting a culture of positive Behaviour for 

Learning   

 

 

Please find below a checklist that staff should use: 

 

Strategy  Tried it 

Yes/ No 

Impact  Next step 

Discussion with student to try to find 

out what is causing the behaviour.  

   

Set student break/lunch/after 

Academy detention. 

   

On Call student and set after school 

Detention(s) 

   

Contact home.     

Tried a different method of 

differentiation to support individual 

learning.  

   

Placed students causing concern on 

subject report. 

   

Liaised with Tutor to see if it is 

happening in other areas – student 

possibly placed on tutor report.  

   

Reviewed student information of the 

class on the inclusion register. 

   

Re-read and embedded strategies 

from SIP’s. 

   

Lesson planned for behaviour hot 

spots. 

   

On Call notified re drop in.    

Teaching and learning strategies 

implemented with support of CAL. 

   

Behavioural support with CAL.    

Behavioural support with HOY.    

Parental meeting with you and 

student and CAL/HOY. 

   

 



 

                    

                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
  

 

 


