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Key targets  
1. To improve the outcomes of disadvantaged students so that they are in line with and above national averages 
2. To improve the literacy & numeracy levels of disadvantaged students  

3. To improve the attendance and engagement of disadvantaged students so they participate fully in their education and progress to quality destinations 

OVERALL 
IMPACT: 

AMBER 

 

Funding allocated in 18-19: Per Pupil Funding 

Pupils in Year groups recorded as Ever 6 FSM £935 £197, 285 

Looked After Children (LAC)  £1,900 £11,400 

Children adopted from care under the Adoption & Children Act 2002 & children who have left care under a Special Guardianship or Residence Order  £1,900 n/a 

Pupils recorded as Ever 4 Service Child or in receipt of a child pension from the Ministry of Defence £300 £300 

TOTAL ALLOCATION £208,985 

 
Targets are delivered through a set of objectives in line with the whole school RAP 
Review of priorities and actual spending: 

Objective Key actions  Costs Status Commentary Actions 2019-20 

1.1  

Ensure that the 
curriculum is fit 
for purpose and 

that all teaching 
is consistently 
good or better 
for all 

disadvantaged 
students 

Curriculum design & quality first teaching CPD  

1. Curriculum design, timetable and options process are robust 
and provide personalised routes leading to excellent 
outcomes G 

2. The CPD programme improves and QAs the quality of 
teaching to ensure progress for all students, including 
disadvantaged pupils A 

3. Under-achieving students are identified through the Data 

Cycle and interventions are delivered that improve progress A 
4. Essential study equipment provided to remove barriers to 

learning: calculators; revision guides; revision packs; 
stationery; food G 

5. Intervention programmes in place for students who are at 
risk of underachieving G 

6. Ensure timely identification of PP students for the Reading 

Plus package and Maths TA intervention to improve numeracy 
and literacy levels A 

£82,252 
 

Staffing, INSET, 
CPD, 

intervention and 
materials 

Amber 

- Curriculum gives opportunities for all students to follow a 

full P8 compliant curriculum. Opportunities for 5 PP 
students to follow more bespoke timetables in Year 11, 
focused on core, due to significant personal barriers 

- Individual case studies carried out on PP students by all 
class teachers. Focus was too narrow and must focus on all 
PP as in 2017-18 

- Students in Year 11 provided with equipment and 

intervention, including a study stay timetable and both half 
term and revision programmes.  

- Calculators and equipment packs purchased and provided 
for every student on exam desks in GCSEs and EOY exams 

- Reading plus and numeracy plus used in Year 7 and 8. This 
has not demonstrated progress needed 

- Work with timetabled 

staff in AP provides 
support to these 
students 

- Calculators purchased 
for Year 11 for use 
during school year 

- Equipment to be sold 

through PP at a very 
discounted price 

- Use of Accelerated 
Reader in 

replacement of RP 
- USE of KS2 QLA to 

support with 

intervention 

1.2  

To provide 
systems and 
structures 

around exam 
series to all 
disadvantaged 
students to 

enable better 
progress 
 

Structured Examination Procedures 
1. Additional room allocation and support provision during 

mocks, PPEs & exams G 

2. Evening Meal provided on two evenings a week following 
revision classes (exams) A 

3. Pre-examination breakfasts: mocks, PPEs & exams G 
4. Pre-examination sessions to include mindset/wellbeing A 

5. Examination Access Arrangements and on-going review of 
assessment needs for all pupil premium students G 

6. Pre-exams Revision sessions & Study Skills Session mocks, 
PPE, exams A 

7. After school revision sessions – English and Maths G 
masterclasses to focus on high band PP 

8. Study Stay exam timetable G 

9. Data Challenge meetings with CALS following each data drop 
to review the progress of PP students A 

£9400 
 

Staffing, food, 
transport 

Amber 

- 2 additional rooms and invigilators needed to support some 
of most vulnerable Year 11 PP students 

- Collection of 4 PP boys to improve attendance 

- Taxi during exams for one PP girl who became a non 
attender. All exams attended  

- Evening meals were provided although not on a regular 
basis 

- Significant access arrangement organised when new 
SENCO arrived 

- Magic breakfast introduced allowing free breakfast daily 
from March 2019 

- Bee Mindful worked with 16students 11 of whom were PP. 
Earlier intervention was required here for this to be fully 
successful. 

- Revision held was poorly attended and few follow ups. All 
students were provided with revision resources following 
evening.  

- Continue with 
additional rooms and 
use of FLO for 

collection of students 
- Consider a regular 

programme for 
evening meals 

- Promote Magic 
breakfast with weekly 
text messages to 
parents 

- Access arrangements 
calendared for testing 

- BEE Mindful to begin 

Sept 19 
- Mentor breakfasts to 

focus on revision 



- HPA conference held and phone calls made to PP students 
18 High PP students attended out of a total of 27 HPA 

students in total 
- Data challenges held every 6 weeks 

techniques so drip 
fed regularly 

- Provide revision area 
for students 

- Data challenge 
greater focus on PP 

2.2 
To ensure 

disadvantaged 
students 
experience a 

range of extra-
curricular 
opportunities 
and progress to 

relevant, high 
quality 
destinations 

 

Careers Advice and Guidance 
1. To ensure the progression of all disadvantaged students Post 

16 G 
2. Careers fayre G 
3. Interviews with senior leaders to guide process of application 

to higher education A 
4. Interviews with school’s Careers’ Advisor G 
5. SUN Network Mentoring programmes / widening participation  

A 

6. Support with Post 16 applications: college applications, sixth 
form visits G 

Junior Leadership Team 

1. Disadvantaged students feel valued and have a clear voice  G  
Extra-curricular opportunities 
2. Provide a wide range of local, national and international 

opportunities for extra-curricular enrichment. Fund places to 

improve participation driving change at the Academy G 
 

£37 000 

Careers 
advisor 
Mini Bus 

 Refreshments 

for careers 
fayre 

 

Reduced cost 
for enrichment 

activites 

Green 

- 97% of students secured a meaningful destination this 
included all PP students 

- Mini bustrips to 3 6th Forms and Bmt an Poole college 
- Careers fayre held and accessed for all year groups 
- All students had at least one careers interview with Careers 

advisor, many more. SLT interviews did not have the focus 
that would have really supported more aspirational choices 
in some cases 

- SUN mentoring was limited 

- JLT active all year 
- WEx put in place for Year 10. Any students who did not 

secure placement were given placements within the 

Academy 
- Enrichment opportunities occur throughout the year for 

Year 7-10 and at periodic times for year 11. In many cases 
this was fully funded or given at a reduced rate to support 

attendance 
- Trips to China 
- Trips to Malawi 

- Continue to appoint 
careers advisor 

- SLT interviews to 
back up careers 
advisors 

- Provided mini bus 
again where required 

- Hold a 6th Form 
taster day 

- WEx to be repeated 
- Student Senior team 

to be put in place 

3.4  
Ensure inclusion 

systems and 
structures 
improve the 
progress of 

disadvantaged 
students 

Support Package and individual interventions 
1. Complete remodelling of Inclusion spaces to better support 

student progress & welfare G 
2. Re-open dedicated ICT space in English block to support with 

Reading Plus / Literacy interventions and ensure all students 
can access a downstairs ICT space G 

3. Clear role profiles in place for revised Heads of Year to 
provide support & accountability as part of ongoing re-
structurev G 

4. New rewards & sanctions policies G 
5. Qualified Counsellors (ELSA) G 
6. Homework club/Handwriting club A 
7. External agency GoFish to deliver input on emotional 

wellbeing and mind-set (OPP focused for PP students) 
8. Personalised timetables for vulnerable students A 
9. Alternative provision offsite in individual circumstances at 

Tregonwell/Quay/ Christchurch Learning Centre G 
10. Uniform Grants A 

£95 000 
Staffing 

Refurbishment 
Alt Prov 

Green 

- Inclusion remodelled during year and major overall at end 
of academic year 

- ICT space reopened in English  
- New rewards and sanctions put in place with focus on 

praise and parental engagement 
- 2 quallified ELSA counsellors now in school 

- Homeowkr and handwriting club continue although not 
promoted widely enough 

- External agencies for well being used  

- Alternative provision at B&P college secured for 4 PP 
students throughout the year 

- Year 11 uniform collected back in for resale 
- Personalised timetables in place but in some cases do not 

consider how students will make progress in at least core 
subjects 

- Further focus on 
contact regarding 

rewards and 
sanctions by new 
implemented in 
touch system 

- Look at use of SSC 
for improved reading 
skills and homework 

support 
- Year 11 specific work 

space to be opened 
- Use AP for support 

with vulnerables 

3.3  
Improve 
Attendance of 
Disadvantaged 

students 

1. Family Liaisons Officer to lead on all aspects of attendance: 
contracts, flexi-timetables, support with travel, re-integration 
to mainstream education; home visits, external agency liaison 
G  

2. Attendance Officer post ensures first day calling on all 
absences to parents and carers G 

£26135 
Staffing 

Inc: FLO, AO, 
OPP Lead & 

OPP TA 
 

Green - Family liason officer taken active role in all aspects of 
attendance with unvalidated attendance of PP students 
down 2% to 7.5% which is below the National average 
(validated) for 2018 

- Continue to refine 
work of FLO to target 
disadvantaged 
students 

 


