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Key targets  
1. To raise the attainment & progress of disadvantaged students so that it matches and increasingly exceeds that of their non-disadvantaged peers 
2. To improve the literacy & numeracy skills of disadvantaged students to ensure their achievement is at least in line with their non-disadvantaged peers 
3. To improve the attendance, behaviour & engagement of disadvantaged students so that they can make better progress and participate in school life  

OVERALL 
IMPACT: 

AMBER 

 

Funding allocated in 17-18: Per Pupil Funding 

Pupils in Year groups recorded as Ever 6 FSM £935 £248,710 

Looked After Children (LAC)  £1,900 £9,500 

Children adopted from care under the Adoption & Children Act 2002 & children who have left care under a Special Guardianship or Residence Order  £1,900 n/a 

Pupils recorded as Ever 4 Service Child or in receipt of a child pension from the Ministry of Defence £300 £2,700 

TOTAL ALLOCATION £260,910 

KS4 outcomes for all students and disadvantaged students (2017 used as national benchmark since 2018 figures not available yet. OA P8 figures are provisional also and subject to Tables Checking) 

 

Cohort 

Progress 8 English P8 Maths P8 Ebacc P8 Open P8 

National 2017 
Oak 2018 
outcomes 

National 2017 
Oak 2018 
outcomes 

National 2017 
Oak 2018 
outcomes 

National 2017 
Oak 2018 
outcomes 

National 2017 
Oak 2018 
outcomes 

All students  83 0.0 -0.6 -0.03 -0.7 -0.02 -0.3 -0.03 -0.4 -0.04 -1.1 

Disadvantaged students   -0.8  -0.9  -0.3  -0.7  -1.3 

Commentary: The progress of disadvantaged students improved in 2018 as did the capacity for further future improvement. Teaching has improved at the academy and in 2017-18, a significant staffing restructure 
was undertaken. This increased the capacity of leadership in core subjects and the ISC. Gains made in English and Maths are forecast to accelerate in 2018-19, with a similar picture in other subjects 

Review of priorities and actual spending: 

Priority Key actions  Costs Status Commentary 

1. To improve progress 
through curriculum design, 
quality teaching and 
learning and targeted 
interventions 

1. Reallocate curriculum time to English Maths & Science 
2. Support low literacy levels through specialist transition teaching 
3. Provide an additional literacy lessons for less able students 
4. CPD programme to improve quality of teaching and ensure progress for all 
5. Identify under-achieving students, focusing on English & Maths 
6. Provide essential study equipment 
7. Analyse the progress of all students and disadvantaged students every term 
8. Improve literacy skills through Reading Plus package 

£102,419 
 

Staffing, 
INSET, CPD & 

materials 

Amber 

All objectives all achieved and outcomes 
improved, but not rapidly enough. Two AAT 
reviews confirmed that teaching and learning 
are improving rapidly. AAT agree with the HMI 
Inspection monitoring review from June 2017: 
“You have worked hard to ensure that 
teachers adapt their teaching to support 
disadvantaged pupils more proficiently.” 

2. To ensure that all leaders, 
teaching staff and support 
staff monitor, evaluate and 
impact upon the progress of 
disadvantaged students 

1. Improve support for external examinations 
2. Ensure Examination Access Arrangements are in place 
3. Provide pre-exams revision sessions & study skills sessions  
4. Create a Study Stay exam timetable 
5. Analyse achievement at Progress Panel meetings 
6. Ensure the progression of all disadvantaged students Post 16  
7. Include more disadvantaged students in the Junior Leadership Team 
8. Provide a local, national and international extra-curricular opportunities  

£35,323 
 

Staffing, food, 
offsite costs 

Green 

Students were fully supported through their 
public exams. Attendance for GCSEs & A 
Levels was the highest ever at the Academy 
and KS5 outcomes show a positive VA score 
for disadvantaged group with clear gains made 
at KS4 also. Tracking and monitoring systems 
within the Academy are robust and secure. 

3. To ensure that effective 
strategies, systems and 
structures are in place to 
support disadvantaged 
students 

1. Review & restructure Inclusion Support Centre team and remodel SEN/SSC/ISC 
2. Appoint FLO (whole school), TA to OPP & ELSA counsellors 
3. Appoint TLR postholder for disadvantaged students 
4. Implement removal room & new policy to improve BFL 
5. Re-open dedicated ICT space in English block  
6. Provide homework club & handwriting clubs to support students 
7. External agency GoFish delivers input on emotional wellbeing and mind-set 
8. Provide alternative provision for individuals at Tregonwell/Quay/Christchurch Learning Centre 
9. Provide uniform grants for students as needed 

£123,168 
 

Staffing, 
CPD,  

Alt. Prov. 
uniform, 

ParentPay, 
consultant 

Green 

2017-18 was a challenging year in terms of 
restructuring staff. Non-teaching HOYs have 
been replaced by fully qualified teachers. FLO, 
TA & ELSA staffing secure and decision made 
not to pursue TLR post. ISC remodelling on 
track and individual packages implemented. 
New uniform and associated grants has had a 
clear impact at the start of 2018-19 as has 
constant review of BFL & rewards/sanctions. 

 


